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4. Heoause of the reduction of the budgets it is evident that the group
will have to *Nest itself to the new plan of operations. In order to offset
the reduced appropriations and to soften the demoralising effect 'which it
might have on the group and the emigres in generals a new Revised Adminietrative
Plan for Project ARMINAKO (tranamitted under separate cover as Attachments
111 , 0 , & D) has been introduced for the operation of this project beginning
with the now fiscal year. This plan provides for guidance and direction of
the project from headquarters in	 within the budgetor7 limitations
allowed.	 SG TOWN

5. Under the above-mentioned Revised Adsdnistrative plans the Asowowar
group ender pro foot AMINAMO has been legally incorporated as a nonwprofit
orgemisatien ( ! ! ? i , - ' : ). All future financial support to the AEROHIRANIC
and AKORUNNKR forces in $001MOlirill be funneled through this organisation.

6. A representative of the Office of the Comptroller visited the MUM
office of Project AMMO= during )hroh 1957 for the purpose of establishing
an accounting system suitable for consolidating the financial control of both
the overseas and stateside activities we provided in the Revised Administrative
P146.

7. It was decided . that the full isrplesentetion of the •administrative
plan should be postponed until the beginning of the Fiscal Tear 195$ at which
time the field allotment to your Station would be diseontinued. Future funding
of the overseas adtivities would be accemplished as provided in the Administrativs
Plan.

• 8, The ahange-overs therefore, will be effeotive as of JUly 1# 1957. In
this connections your cooperation is solicited in effecting this transition
and it is requested that a oppy of the last accounting from the overseas
activity nearest 30 June 1956 be forwarded to Headquarters at the earliest
possible date. It is also requested that the amount of unespended funds as
of the date of the lest accounting be forwarded to Headquarters with a reconcil-
ation of the same, in the event that the amount of cash on hand with the over.
seas activities does not coincide with the records maintained at your Station,
The station should make every effort to obtainImmeipte for advances to the
overseen activities and to oleo all open items which have been suspended by
the Station.

9. One of the primory purposes of the Revised Ady4 ristrative Plan is
to provide the legal means for a direct and concerted effort by Hqs and
ASURHITH for seeking and obtaining financial support for MMUS activities
from private sources, Since the group is set up as a non-profit organization,
contributions from private sources would be tax.deductible. It is felt that
by doing so the disadvantage of the reduced budget appropriations could be
minimised and perhaps even further budgetary reductions could be, made by
relying on private financial support. This will also tend to pfeserve the
morale of the group while at the same time possibly enlarge their operational
scope,

SECIIET0iik



SECRET/UV Wil*,33150
rage 3

•1111•••■ TI

10. Per Ref, MOM= 3 was asked to inquire about the money transfer
via this new system to determine whether any difficulties might be encountered
with German authorities with respect to taxes, etc. We would appreciate your
comments re this matter.

U. The Hqii Oase Officer of Project ANROUNAAMO is currently meeting with
the AZBEEHIVN group in MINK to inform them of the budget out and to discuss
the Revised mptirdstrative Plan. The field will be informed of the results
of these discussions as soon as possible. Since the Revised Plan calls for
guidanoe and direction of the project from maws Bqs in ?MINI' the field
will not be responsible for deciding the manner in which the budget appropriation
tor thernewepapers will be out. It is tentatively planned to send AZOASSOWARr 2
to *NIGH prior to 1 JU.II 1957 to 1'40M-tete the reorganisation of the project
and to aid in the problem of disposal of assets and personnel.

U. In the meantime, we would appreciate your advising the local group
of the forthcoming budget Out and explain to them the main aspects of the
Reviaed Administrative Plan. Plasm, note thst the reorganisation at this time
will in no way affect the budgetary committments of the AROARTNAGE Project
In }Unich, inasmuch as this project is in effect until 1 November 1957. Related

projects will be later adjusted in aocordance with the above.ftentioned
revised plan. We would therefore, appreciate your comments comerning this
whole matter i.e soon as poseible.

Attachments:
Att. A (I - Project Budget Breakdown
Att. B	 ABBOINAIMO Admin. Plan (By split trans.)
Att. C	 . Underlay for Admin. Plan
Att. D (USC) Identities A, B, C &D

Distribution:
2 - COS w/ley Atts. A, Bp C & D as stated above.
3 - MOB wiloy Atts. A, Bo C & D as stated above.

tx— RI w/o Atts. A, Bp C & D
1 • SR/3-WA t/1/0 Atts, A, B,C & D
2 SO-W3 w 0 Atte. Ap Bp C & D
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